Islesboro Economic Sustainability Corporation – Board Meeting
Mar 21, 2022 03:30 PM at Town Office and via Zoom
Join Zoom Meeting
https://us06web.zoom.us/j/86023174067?pwd=YkJSMGc2ckRhU2dGUXNaUzIwNEJwdz09
Meeting ID: 860 2317 4067
Passcode: 732837
One tap mobile
+13126266799,,86023174067#,,,,*732837# US (Chicago)
+19292056099,,86023174067#,,,,*732837# US (New York)
Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
Agenda (Board Book Attachment Materials Will be Posted on www.sustain04848.com)
•
•
•
•
•
•

•
•
•

All Participants on Call to Mute Their Lines
Call to Order & Establish Quorum when everyone can hear and be heard.
Opening Comments - RogerH
Approve Minutes of November 17th, 2021 - attached
Recurring Reports
o Financial Reports - Balance Sheet, Profit and Loss, Loan Program - attached
o Fundraising Status Report – attached
Business:
o Approve Annual Report to Town & Town Meeting Report Page - attached
o 111-113-115 Main Property Discussion – TomT
o Review 2022 Essential Service and Businesses Survey - attached
o Loan Program? Overall cap on funds at risk? More PR?
Other Business?
Wrap Up Comments
Adjourn

Islesboro Economic Sustainability Corporation
Board of Directors Meeting
Wednesday November 17th, 2021 – 3:30PM at Town Office and via Zoom
Agenda (Board Book Attachment Materials Will be Posted on www.sustain04848.com)
•
•

•

•
•

•

All Participants on Call to Mute Their Lines
Call to Order & Establish Quorum when everyone can hear and be heard
o Tom Tutor call the meeting to order at 3:30 and chaired the meeting as Roger Heinen was on
Zoom. Roger took the minutes.
o Entire Board was present: Roger Heinen, Tom Tutor, Bonnie Hughes, Gabe Pendleton, Janet
Anderson, Lois Chiles, Glad Jones, Ren Provey, Barry Wherren. Public: Arch Gillies, Harry Brigham,
Marianne Purdy.
Opening Comments – RogerH
o Roger reviewed the agenda and explained that the focus for today was to maintain our
momentum on key efforts – Main St property, Loans,… and at the same time build momentum
on new initiatives.
Approve Minutes of August 9th, 2021
o Motion to approve by Gabe Pendleton, Seconded by Bonnie Hughes. Following discussion, the
minutes were approved without objection.
Recurring Reports
o Financial Reports - Balance Sheet, Profit and Loss, Loan Program
o Fundraising Status Report
o Tom led the discussion on the standard reports. Arch Gillies provided an update on his effort to
close in on the $2M target working capital fund by end of year – meeting the 2-year goal set out
at the founding of the IESC. We have visability to $1.8M+ and several asks still out. He is
confident that with the help of the fundraising subcommittee – Arch, Roger, Lois, Glad – that we
will meet our goal by end of year. We will soon suspend fundraising and let the initial fund
revolve until a new project warrants new money. The entire board thanked Arch for his efforts.
Business:
o Welcome Barry and Ren to Board and discuss On-Boarding Needs
§ Tom welcomed Barry and Ren to the board and thanked them for volunteering. He
explained that these initial meetings could be a firehose of information, but that all the
other board members were here to help them with questions.
o Nominations & Vote to appoint Secretary
§ Tom explained that we’d operated without a secretary given the small board. However,
now with a full board it was appropriate to name a secretary. Roger made motion to
nominate Ren Provey as secretary. Gabe Pendleton seconded. Roger opened the
discussion with a brief overview of the secretary’s responsibilities – meeting minutes,
exec committee membership, document retention, second eye on all communications
and correspondence, … Following a discussion, Tom initiated a roll-call vote and the
motion passed unanimously.
o Review & Approve Remote Participation Policy as used by other town committees
§ Tom explained that this policy, drafted by the Town’s attorney, has been used by other
town committees and organizations. Gabe Pendleton made a motion to approve the
policy. Janet Anderson seconded. Discussion ensued focused on the procedures for

o

o

remote attendees voting. Did their votes count? Consensus formed that in all but
emergency situations, IESC board meetings would be called when people could attend in
person. However, given the geography of the island and travel difficulties, it was
common for some board members to attend remotely. The provisions of the policy state
that remote attendees can indeed cast votes. Tom initiated a roll call vote and the
motion passed unanimously.
111-113-115 Main Property Discussion
§ Recap status & progress & issues to date
• Tom led the discussion on the status of the house remodel work, the move the
garage and the future of the property. The move of the garage is immanent.
CMP has been turned off, security system is dismantled and will be available to
the Purdy’s for the store building. Roger suggested that we find a contractor to
repair/regrade the resulting pad so that it could be used for unrestricted
parking. Tom took the action. Tom then reviewed his progress on remediating
the lead paint situation in the house. He has been working with the state EPA
and DEP so as to assure their guidelines are met. IESC paid for Earl Grindle and
his helper to attend courses so they could become certified lead abatement
contractors. This is now done, and the work should commence soon. Earl asked
and we agreed to increase his existing painting contract by $7,500 to account for
the increased work needed. Meanwhile, the Purdy’s have been relocated to the
Claflin’s guest house for the next few months at IESC expense. Thank you
Claflins! When the Painting is complete, we will hire a cleaning company to
completely clean the home before the Purdy’s return. We will not collect rent
from the Purdy’s while they are relocated. Tom then recapped the progress on
the septic replacement that Will Aldrich is working on. Will should complete the
plans in the next week and then we can work with Phil Berry of other contractors
to get the work done. This led to a discussion on whether IESC should have a bid
policy. Roger and Bonnie took the action to explore. Tom then recapped the
work done by Ben Phillips on a redesign of the store façade, parking and gas
pump facility. It was clear that the gas pump is the gating factor in any future of
this plot. Tom is working with Keith Lindstrom, petroleum facilities engineer on
putting a scenario together. We are cautious re the cost of redoing the facility,
but clearly it is important to do. We are working with Bob Slater to prospect for
grants. Roger will also contact the Maine congressional delegation to see if they
have any ideas for help funding the $250,000 expense. Discussion ensued. The
board continues to be thoughtful on the wisdom of investing in a new gas pump
as the world transitions to EVs. So, EV charging should be part of our scenario.
Marianne Purdy asked re the status of the design that it should include safety
enhancements for the back deck, the rear door and screening of the loading area
from the public view. Roger noted that this is critical work that could be done
ASAP given a design and contractor. Tom suggested we meet with the Purdy’s
ASAP on all these topics.
Discuss & Update - Done, Doing, To Do, Hangups
§ Done:
• Arcadia Passenger Ferry proposal – lost momentum & confidence following
DOT/Arcadia meeting
• Composting – discussions, but ultimately town/transfer station decision
§ Doing:

•
•

•
To Do:
• Island Market Façade and Parking Plan
• Helping Island Businesses - Mentor Program V2?
• Loan Program? More PR? Overall cap on funds at risk?
§ Hang Ups
• Gas Pump facility future
o Roger led the review of the IESC board status. Discussion ensued.
o Roger made a motion “That the board review the loan program status as part of the regular
meeting standing agenda and determine that the amount at risk is prudent given the financial
status of the organization” Bonnie Hughes seconded. Discussion ensued on how to implement
this and if the board should establish a fixed dollar amount or percentage, etc. The motion was
approved unanimously.
Other Business?
Wrap Up Comments
Adjourn – Bonnie made a motion to adjourn at 5:05PM. This was seconded by Janet Anderson and
approved unanimously.
§

•
•
•

Islesboro Economic Conditions Survey/Data – Housing, impediments to families
moving here, livability obstacles, etc.
Quicksilver evening runs – discussions, awaiting Quicksilver team proposal
following survey
Island Market House Recondition

Islesboro Economic Sustainability Corporation
Balance Sheet
As of March 13, 2022

TOTAL

ASSETS
Current Assets
Bank Accounts
Checking (5715)

186,817.66

MoneyMarket (5798)

168,180.28

Total Bank Accounts

$354,997.94

Other Current Assets
Charles Schwab 6827-0461
Charles Schwab Cash

164,615.71

Charles Schwab Securities at Face Value

634,000.30

Prepaid Interest & Premium

-3,584.75

Total Charles Schwab 6827-0461

795,031.26

Investment Clearing

5,508.21

Total Other Current Assets

$800,539.47

Total Current Assets

$1,155,537.41

Fixed Assets
Accumulated Depreciation

-4,421.00

Garage - 115 Main Road

39,000.00

House - 111 Main Road

172,893.00

Island Market Building

230,224.00

Land - 111/113/115 Main Road

116,512.81

Total Fixed Assets

$554,208.81

Other Assets
Notes Receivable

91,720.62

Total Other Assets

$91,720.62

TOTAL ASSETS

$1,801,466.84

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Other Current Liabilities

38,235.00

Total Other Current Liabilities

$38,235.00

Total Current Liabilities

$38,235.00

Total Liabilities

$38,235.00

Equity
Retained Earnings

1,487,259.13

Net Income

275,972.71

Total Equity

$1,763,231.84

TOTAL LIABILITIES AND EQUITY

$1,801,466.84

Accrual Basis Sunday, March 13, 2022 03:30 PM GMT-04:00
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Islesboro Economic Sustainability Corporation
Income by Category
July 2021 - February 2022

GARAGE

HOUSE

ISLAND MARKET

LOANS

NOT SPECIFIED

TOTAL

Income
Donations
Interest Earned
Rental Income

321,463.36

$321,463.36

227.55

968.48

$1,196.03

100.00

900.00

14,400.00

Total Income

$100.00

$900.00

$14,400.00

$227.55

$322,431.84

$338,059.39

$15,400.00

GROSS PROFIT

$100.00

$900.00

$14,400.00

$227.55

$322,431.84

$338,059.39

7,601.35

$7,865.35

Expenses
Insurance

264.00

Legal & Professional Services

95.00

$190.00

Office Supplies & Software

860.00

$860.00

Other Business Expenses

105.00

$105.00

Property Tax

95.00

344.18

Rent & Lease

2,707.51

$6,793.49

2,800.00

Repairs & Maintenance
Utilities

3,741.80
35,258.28

$2,800.00
141.29

$35,399.57

179.96

85.89

$524.14

$42,244.97

$2,848.80

$0.00

$8,661.35

$54,279.26

NET OPERATING INCOME

$ (424.14)

$ (41,344.97)

$11,551.20

$227.55

$313,770.49

$283,780.13

NET INCOME

$ (424.14)

$ (41,344.97)

$11,551.20

$227.55

$313,770.49

$283,780.13

Total Expenses

Sunday, March 13, 2022

$265.85
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Islesboro Economic Sustainability Corporation
Outstanding Loan Balances
All Dates

DATE

AMOUNT

BALANCE

Loans
Apelquist Loan

$35,130.40

Babbidge Loan

$16,304.77

Grindle Loan

$29,012.03

Reidy Loan

$11,273.42

Total for Loans

$91,720.62

TOTAL

$91,720.62

Accrual Basis Sunday, March 13, 2022 03:36 PM GMT-04:00
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IESC Board Fundraising Report – 3-21-22
•

Town Reports $1,852,135.53 Raised to Date
o 100 Contributions
§ 22 from $1 to $1000
§ 23 from $1,000 to $4,999
§ 23 from $5,000 to $9,999
§ 6 from $10,000 to $19,999
§ 15 from $20,000 to $29,999
§ 1 from $30,000 to $39,999
§ 3 from $50,000 to $74,999
§ 6 from $75,000 to $100,000
§ 1 at $500,000

Islesboro Economic Sustainability Corporation
Report to the Community – Calendar Year 2021
The economic vitality of Islesboro is strong on several measures.
Entrepreneurs have the energy to start new island businesses – from aquaculture and agriculture to new and expanded
services. Those who want to be busy are extremely busy as witnessed by the scarcity of trades people available to hire. Boat
yards are busy. The food and farmers markets are busy. For the first time in many years, we are welcoming new fulltime
families.
At the same time, there is consensus on what’s holding the island’s vitality in check: lack of full-time family housing
inventory; scarcity of trades people; logistics and costs of depending on the ferry to haul most all goods, energy, and service
people onto the island. Sea level rise that threatens the narrows and the ferry terminal. And the unpredictable and lingering
effects of the Covid pandemic on the physical and economic health of the island.
Yes, in 2021, our community began the discussion on how to provide a wider spectrum of housing options. Yes, the
community pulled together to maintain a close-to-normal island lifestyle while protecting ourselves, our families, and
neighbors from the worst of the pandemic. Yes, the community is ready to tackle the modern facility needs of the health
center and public safety teams. And, we’ve made progress on mitigating the effects of sea-level rise.
Two years ago, IESC sparked the big idea that private donation dollars could seed a $1.5M to $2M working capital fund to
support local entrepreneurs to create on-island jobs and attract new families. Focusing on the essential services and
businesses that make Islesboro an attractive place to live, visit and work, IESC is a catalyst for the island’s economic vitality.
We provide information, business expansion loans and direct investments in infrastructure projects. This critical mission that
complements the priorities of the Town’s leadership, leverages the can-do spirit of many individuals and dovetails with the
work of other island organizations.
2021 has been a good year for the IESC. We’ve accomplished what we set out to do while working to deepen the
community’s understanding of what we do. At the same time, our list of challenges has grown.
We owe a sincere thank you to all the generous community members who, despite the uncertainty of the pandemic,
showed their belief in Islesboro’s potential.
We invite you to learn more about the IESC and its mission. This annual report enumerates our accomplishments and our
objectives for the future. Included is a financial discussion and the report from our outside auditors covering our fiscal year
ended June 30th, 2021. Please share your thoughts, suggestions, and questions. Visit our website www.sustain04848.com
for more information.
Sincerely,
IESC Board of Directors
Roger Heinen, Tom Tutor, Bonnie Hughes, Ren Provey, Janet Anderson, Lois Chiles, Gladstone Jones, Gabriel Pendleton and
Barry Wherren

Founding Principles and Mission
On November 20th, 2019, the voters of Islesboro established the IESC as a quasi-municipal, non-profit corporation to be a
catalyst for developing the essential services and businesses needed to attract families, jobs and a vibrant summer
community that are needed to sustain our island community. The IESC set out to:
•

•

Promote, finance and develop essential-to-Islesboro-sustainability services and businesses
o Define, with Select Board and community, the essential-to-Islesboro-sustainability priorities
o Establish programs that benefit the entire community
§ Help finance private investments to expand businesses, mixed-income housing, etc.
§ Purchase, sell, lease, finance and/or develop real-estate projects, i.e., town-center leased
commercial space or community infrastructure
o Leverage and lobby for Town, State & Federal economic development benefits
Operate without reliance on tax-payer general funds – property-tax neutral
o Raise $1.5-2M in working capital via non-taxable donations, private and/or public grants
o Recycle income (i.e., lease & interest income) for subsequent expenses and projects
o Be governed by a 9-member board appointed by the Select Board
§ Majority of members must be residents or taxpayers and always include a Select Board member
and the Town Manager
§ Members serve at the pleasure of the Select Board and can be removed at any time and for any
reason
§ Sunshine rules – public meetings, reports, financials, deliverables
§ Formal financial controls, bylaws, policies, processes and outside audits
§ Operate with minimal overhead expenses and no employees
o Remain on mission and distinct from Islesboro Island Trust, Islesboro Affordable Properties, Islesboro
Community Fund, Islesboro Community Center

Islesboro Economic Sustainability Corporation Annual Report, December 2020 – www.sustain04848.com
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Accomplishments For 2021
Purchased Island Market Property at 111-113-115 Main Road
In January 2021, the IESC purchased the 111-113-115 Main Road property from the Berrys for roughly $550,000. Our
motivation in purchasing the property was twofold. First, the IESC could offer a long-term lease to the new proprietors of
the Island Market business. Second, this keystone town center property offers the IESC the opportunity to house the Island
market business for the foreseeable future and possibly expand the inventory of small commercial lease space on the island.
Presently the store and home is rented to the full-time island family operating their market business. In calendar year 2021
we spent roughly $59,000 in renovations on the property and expect to continue investing in the property to remediate lead
paint issues, replace the septic system, relocate the garage across the street, redo the parking area and improve the store’s
physical plant. Long term, our financial goal for this property is to cover the cost of capital invested.

Educated the Community on the IESC Mission
We held several community awareness events in the summer of 2021 to broaden the understanding of our mission and
challenges. We had the occasion to introduce the IESC and its mission to the Islesboro Forum. This presentation is available
as a YouTube video on our website. In addition, we include IESC news and information as a regular feature in the Islesboro
Island News and use the Town’s Facebook and email lists to disseminate IESC information.

Data - What Are the Essential Businesses?
A key element of our mission is to understand a community consensus on exactly what Islesboro’s essential businesses and
services are. IESC conducted a town-wide survey on Essential Services and Businesses during January. These annual surveys
provide good context for IESC planning with several obvious areas of community-wide concern. More than 50% of
respondents deemed the following necessary services.
•
•

Food services and markets including locally grown produce, restaurants & cafes
Reliable, affordable ferry, mainland ferry parking and automobile fuel

•
•
•

Rentals and homes in a wide price range
Boat yards, plumbers, electricians, carpenters, and auto repair, hardware store & ATM
Dental hygienist and veterinarian

Expanded Our Small Business Loan Program
In calendar year 2021, we extended two new small business expansion loans. This brings our total loan program to four
loans and roughly $95,000 outstanding. Our program focuses on providing help for small equipment purchases, business
expansion or equipment down-payment assistance. Our loans are extended at minimal interest for 5 years. All loans are
current as of the end of 2021. We accept confidential applications from island businesses and our executive committee is
authorized to review and approve these loans.

Help Islesboro Businesses Broaden Their Impact
When we became aware of the lead paint issues at our Main Road properties, we financed and encouraged an island
painting contractor, Earl Grindle, to become a certified Lead Paint Remediation contractor. Earl and his team achieved this
certification in the fall of 2021 and can now offer their services on island as well as the mainland.
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Work with Other Organizations and Island Efforts
The IESC Board has been supportive of many efforts and ideas aimed at improving the Islesboro’s economic vitality. Several
examples:
•
•
•
•
•

Helping the Arcadia Alliance of Belfast with their proposal to the Maine DOT to embrace electric high-speed ferries
and possibly a passenger route to/from Belfast.
Discussing with the Town’s energy committee and local entrepreneurs how we might work together to sustain
Islesboro’s long-term energy needs with an eye toward affordability and self-reliance.
Discussing with other island organizations how to increase composting, and trash repurposing.
Discussing island economic vitality with other island economic development groups and the Island Institute.
Discussing the future of the Island Market Post Office area.

Raise $1.5-2M in Working Capital
IESC achieves its mission by utilizing a working capital fund seeded exclusively with private non-taxable donations. This fund
recycles income, and leverages economic development funding available from private foundations, the state of Maine and
the federal government. The IESC operates without property tax funding or support.
With two goals in mind, we began active fund raising in 2019. First, amass $1.5-2M to have sufficient capital for several
infrastructure projects and a meaningful small-business loan fund. Second, aim for everyone in the Islesboro community to
support our mission and contribute whether a few dollars or a significant gift.
As of the end of December 2021, we have raised over $1.85M.
In mid-2021 our board decided three things related to our fundraising goals. First, we have adequate working capital to
accomplish our mission if we are frugal and careful. Second, we will continue to meet with potential donors who share our
mission to improve Islesboro’s economic vitality. This effort will provide a more comfortable working capital fund cushion.
Third, we decided against a broad-reach community fundraising effort toward our second fundraising goal. At the time we
felt it would be counterproductive given the continuing Covid economic headwinds and overly competitive with other island
organizations raising money to help islanders weather the current reality.
At our October board meeting we expressed our sincere thanks to Arch Gillies who in 2019 generously signed on as the
chief whip for our fundraising efforts. The achievement of our #1 fundraising goal is entirely due to his unflagging efforts.

Key Board Accomplishments
•
•
•
•

Brought aboard two new board members – Ren Provey and Barry Wherren. Barry and Ren are both island
residents. They bring a wealth of experience and enthusiasm to our board.
Held five public board meetings in 2021. Meeting agendas are posted via the Town’s communications and social
media. Agendas and minutes are available on our website www.sustain04884.com
Approved an investment policy. This policy provides flexibility to the board to allocate our cash assets to short term
cash needs and long-term value preservation.
Streamlined and improved our loan approval process.

Islesboro Economic Sustainability Corporation Annual Report, December 2020 – www.sustain04848.com

4

An Eye Toward the Future – Our Objectives for 2022
Focus on the Essential Services and Businesses
We must maintain a current community consensus on the list of essential businesses and services. This community
consensus and data will help inform our priorities and programs.
We use several tactical approaches:
•
•
•

Update our annual community survey in the spring of each year which we then summarize for the community.
Encourage and nurture a wealth of good ideas. Not only on essential services and businesses, but also ways to
facilitate a more sustainable and self-reliant community.
We will explore the idea of engaging an outside firm to do a more formal economic situation survey.

Expand and Refine the IESC Loan Program
Putting a portion of our capital to work in a small-business loan program is an important element of our mission.
We are aware of several issues with our loan program.
1.

2.

3.

Many islanders are unaware of the program. We will redouble our efforts to explain what our loan program is and
can be in terms of help for island businesses wishing to expand or create on-island jobs. We are honest in that we
are not a bank and thus not in a position to offer complete financing packages however we can help with seed
capital and modest 5-year minimal interest loans to help island businesses purchase equipment or expand their
employee base.
Many island businesses are not able to provide adequate loan application information. This has tripped up several
applicants and it prevents us from making a reasoned determination of their credit worthiness. We will continue to
offer guidance and coaching to businesses as they navigate the process. We will refine our procedures to simplify
our process without losing sight of our financial duties.
What is the right amount of capital to put at risk? The board discussed this and decided to not set a limit on the
amount of working capital that can be at risk in a loan program. However, at each regular meeting the board
reviews the status of our outstanding loans and the current capital at risk. This information helps the executive
committee weigh the merits of future loan requests.

Build a Vision for the Future of the Island Market Property
We must solidify our plans for how best to use the Island Market property in support of the town center, island businesses
and our financial goals. In the short term, IESC will continue to invest in the property: remodel the parking and traffic flow,
improve the health and safety of the market building, complete the reconditioning of the house, work with the Island
Market business to find affordable solution for the aging gas pump equipment, consider improvements to the building
façade that will make it more inviting and functional. Ultimately, we and the surrounding property owners, the ICC, Second
Baptist Church need to develop a town center model with an eye toward a cohesive community that will best serve the
island residents and its visitors.

Work with Regional and State Economic Development Organizations
We must initiate relationships with Maine and regional economic development organizations so that the Town, the IESC and
the island businesses can access and utilize additional economic development benefits.
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Fundraising
In 2022 we will follow up on formal and informal pledges we’ve received. We will note in all our public presentations, on our
website, and in published articles that community members who share a commitment to our mission can contribute. We
will seek grants and other economic development funds as appropriate. We will suspend active fundraising until the IESC
board determines a need for significant additional capital to fund an important project.

Islesboro Economic Sustainability Corporation Annual Report, December 2020 – www.sustain04848.com

6

Financial Discussion
•
•

Berry, Talbot & Royer, based in Bangor, Maine audit our financial position on a fiscal year basis. Their report on our
FY2021 which ended June 30th 2021 is attached.
Our calendar year 2021 financial reports are shown below. Here are the highlights:
o IESC held $1,743,661 in assets at the end of calendar year 2021. Of that amount, $554,209 was related to
the 111-113-115 Main Road properties, $95,371 was outstanding as small business loans and $1,094,082
was held in cash and other investments.
o The board holds to a policy to pay expense invoices when received, however, at the end of calendar year
2021, we had $48,735 in accounts payable related to contracted incomplete painting and septic work at
the 111-113-115 Main Road property.
o IESC received $418,988 in donations in calendar year 2021. $17,700 was received in rental income for the
111-113-115 Main Road properties and $1,109 was earned in interest.
o The board holds to a policy to minimize non-discretionary corporate overhead expenses. For example, in
calendar year 2021, Director & Officer and Liability insurance was $6,242, and legal or audit services were
$3,946 while miscellaneous expenses for items like office supplies were $2,094. IESC has no employees.
o Our calendar year 2021 discretionary expenses were for the upkeep, maintenance, and improvement of
the 111-113-115 Main Road properties. That entailed $59,014 in repairs for painting and carpentry, $1,671
in utilities and $7,668 in insurance. IESC was required to relocate the house tenants during the lead paint
remediation work and incurred $700 in rental expenses. The IESC bylaws require that IESC operates in a
property tax neutral manner and so IESC paid $9,749 in property taxes. The board expects to continue
investing in the repairs and enhancement of the 111-113-115 Main Road properties in 2022.
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Islesboro Economic Sustainability Corporation
Balance Sheet
As of December 31, 2021

Total
ASSETS
Current Assets
Bank Accounts
Checking

117,623.99

MoneyMarket

218,171.39

Total Bank Accounts

335,795.38

Other Current Assets
Total Charles Schwab

600,286.14

Receivable from Town

158,000.00

Total Other Current Assets

758,286.14

Total Current Assets
Land and Buildings
Notes Receivable
TOTAL ASSETS

1,094,081.52
554,208.81
95,371.00

1,743,661.33

LIABILITIES AND EQUITY
Liabilities
Accounts Payable

10,500.00

Other Current Liabilities

38,235.00

Total Liabilities

48,735.00

Equity
Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY

1,487,259.13
207,667.20
1,694,926.33
1,743,661.33

Islesboro Economic Sustainability Corporation
Profit and Loss
January - December 2021

TOTAL

Income
Donations

418,988.36

Interest Earned

1,109.45

Investment Earnings

0.00

Rental Income

17,700.00

Total Income

$437,797.81

GROSS PROFIT

$437,797.81

Expenses
Change in FMV of Investments

0.00

Depreciation

4,421.00

Fuel

667.80

Insurance

13,909.93

Legal & Professional Services

3,945.99

Office Supplies & Software

1,548.60

Other Business Expenses

545.92

Property Tax

9,749.24

Rent & Lease

700.00

Repairs & Maintenance

59,013.91

Utilities

1,004.35

Total Expenses

$95,506.74

NET OPERATING INCOME

$342,291.07

NET INCOME

$342,291.07

Accrual Basis Tuesday, January 11, 2022 02:50 PM GMT-05:00
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Islesboro Economic Sustainability Corporation
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Auditor’s Responsibilities for the Audits of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with GAAS will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements
are considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the financial statements.
In performing an audit in accordance with GAAS, we:
Exercise professional judgment and maintain professional skepticism throughout the audits.
Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.
Obtain an understanding of internal control relevant to the audits in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Islesboro Economic Sustainability Corporation’s internal control. Accordingly, no such opinion is expressed.
Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.
Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about Islesboro Economic Sustainability Corporation’s ability to continue as a going
concern for a reasonable period of time.
We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audits, significant audit findings, and certain internal control–related matters that we identified
during the audits.

Berry Talbot Royer
Certified Public Accountants
Falmouth, Maine
March 10, 2022

Tel: 207-781-3445 Fax: 207-781-3578 6 Fundy Road, Suite 100, Falmouth, Maine 04105 www.btr-cpa.com
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Islesboro Economic Sustainability Corporation
(a component unit of the Town of Islesboro)

Management’s Discussion and Analysis
June 30, 2021
Statement Overview of Financial Report
The Corporation is a not-for-profit corporation organized under the Maine NonProfit Corporations Act that
generates income that is exempt from federal taxation under section 115 of the Internal Revenue Code (IRC). The
Corporation’s primary activities consist of rendering a variety of services to administer certain economic
development programs on behalf of the Town of Islesboro (the Town) relating to the attraction, retention and
expansion of commerce and industry in the Town. These services and programs include encouragement of
construction, acquisition, rehabilitation, and improvement of commercial and industrial enterprises within the
Town, and the provision of financial assistance to qualifying business enterprises as a means of helping to create
and retain employment therein.
The Corporation uses a proprietary fund. The Corporation’s fund is financed and operated in a manner similar to
private businesses.
This Management’s Discussion and Analysis (MD&A) serves as an introduction to the audited basic financial
statements and notes. The MD&A is the Corporation management's analysis of its financial condition and
performance. It is presented to give the reader more insight on the Corporation's finances.
The Corporation's basic financial statements include:
Statement of Net Position
Statement of Revenues, Expenses and Changes in Net Position
Statement of Cash Flows
Notes to the Basic Financial Statements
2021 Financial Highlights
The net position for the Corporation is $1,487,258 which is an increase of $252,965. The Corporation continues to
receive donations and did acquire a property during this fiscal year.
The Corporation has met their initial fundraising goal and have switched their focus to activities that support their
mission.

PO Box 108
Islesboro, ME 04848

IESC04848@gmail.com
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Comparison of Financial Statements for the Current Year
Condensed Statement of Net Position
2021
Current Assets
Non-current Assets

$

$ Change

-29.0%
100.0%

1,234,293

252,965

20.5%

554,209
933,049

1,234,293

554,209
(301,244)

100.0%
-24.4%

$ 1,487,258

$ 1,234,293

252,965

20.5%

Investment in Capital Assets
Unrestricted

875,959
611,299

$ 1,234,293
-

1,487,258

$

% Change

(358,334)
611,299

Total Assets

Total Net Position

2020

$

Current Assets
There was a net decrease in Cash and Cash Equivalents due to the property purchased during the reporting period
offset by some donations received.
Non-current Assets:
The increase in the non-current assets is due to the acquisition of a property and the 3 loans to business owners in
Town.
Condensed Statement of Revenues, Expenses and Changes in Net Position
2021
Operating Revenue
Operating Expenses
Net Operating Income
Non-Operating Revenue
Change in Net Position
Beginning Net Position
Ending Net Position

$

2020

$ Change

298,887
(46,851)

$ 1,239,335
(5,415)

252,036

(940,448)
(41,436)

-75.9%
765.2%

1,233,920

(981,884)

-79.6%

929

373

556

149.1%

252,965

1,234,293

(981,328)

-79.5%

1,234,293

100.0%

252,965

20.5%

1,234,293

-

$ 1,487,258

$ 1,234,293

$

% Change

$

Operating Revenue
This item consists mainly of donations received by the Corporation. A small portion of the operating revenue is
rental income.
Operating Expenses
The reason for the increase in operating expenses is the acquisition of a property resulting in utilities, legal
expenses, and repairs and maintenance costs associated with that acquisition.
Non-Operating Revenue
This item is made up of interest and investment earnings, and the change in the fair market value of the
investments.
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Capital Assets
The Corporation purchased land and buildings this year at a cost of $558,630 and recorded depreciation expense of
$4,421. As of June 30, 2021, the capital assets, net amount was $554,209.
Currently Known Facts and Decisions
The Corporation has completed the purchase of 111, 113, and 115 Main Road, commonly called the Island Market
property on January 14, 2021. This property has three buildings: the Island Market building which the
Corporation leased to the Island Market business owners, a full-time home rented to the market business owners,
and a storage barn that has also been leased.
Active fundraising has been winding down. We continue with a soft ask when given the opportunity, inform
people of what we do, and if they want to support this mission, they can contribute.
The Corporation continues to offer a small business loan program available to island businesses and anticipate that
it will continue to offer these. The Board has an evaluation process, and can offer small loans for up to 5 years.
The Board has not yet set a limit on the total amount of funds at risk, but the Board will likely do that in the future.
REQUESTS FOR INFORMATION
This financial report is designed to provide a general overview of the Islesboro Economic Sustainability
Corporation's finances. Questions concerning any of the information provided in this report or requests for
additional financial information should be addressed to Roger Heinen, Islesboro Economic Sustainability
Corporation, P.O. Box 108, Islesboro, ME 04848.
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The accompanying notes are an integral part of these financial statements.
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Statement 2
Islesboro Economic Sustainability Corporation
Statement of Revenues, Expenses, and Changes in Net Position
For Year Ended June 30, 2021 and For Six Months Ended June 30, 2020

2021
Operating Revenues
Rental Income
Donations
Total Operating Revenues

$

7,550
291,337
298,887

Operating Expenses
Insurance
Professional Services
Office Expense
Property Taxes
Repairs and Maintenance
Utilities
Miscellaneous
Depreciation

1,239,335
1,239,335

4,626
789
-

46,851

5,415

252,036

1,233,920

929

373

252,965

1,234,293

1,234,293

-

$ 1,487,258

$ 1,234,293

Net Operating Expenses
Non-operating Revenue
Interest Income (Undesignated)
Change in Net Position

Net Position - At End of Year

$

7,611
11,045
689
2,956
18,218
739
1,172
4,421

Total Operating Expenses

Net Position - At Beginning of Year

2020

The accompanying notes are an integral part of these financial statements.
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Statement 3
Islesboro Economic Sustainability Corporation
Statement of Cash Flows
For Year Ended June 30, 2021 and For Six Months Ended June 30, 2020

2021
Cash Flows from Operating Activities
Cash Received from Contributors and Lessees
Cash Payments to Suppliers and Contractors

$

Net Cash Provided by Operating Activities

298,887
(42,430)
256,457

2020

$ 1,239,335
(5,415)
1,233,920

Cash Flows from Capital and Related Financing Activities
Purchase of Capital Assets

(558,630)

-

Cash Flows from Investing Activities
Purchase of Investments
Payments of Notes Receivable Disbursements
Repayments of Notes Receivable
Amounts Added to Investments
Interest Income Received

(500,000)
(84,706)
10,439
(1,699)
2,922

373

(573,044)

373

(875,217)

1,234,293

Net Cash Provided (Used) by Investing Activities

Net Increase (Decrease) in Cash and Cash Equivalents

1,234,293

-

$

359,076

$ 1,234,293

$

359,076
359,076

1,234,293
$ 1,234,293

Net Operating Income
Adjustments to Reconcile Operating Income to Net Cash
Provided by Operating Activities
Depreciation

$

252,036

$ 1,233,920

Net Cash Provided by Operating Activities

$

4,421
256,457

$ 1,233,920

Cash and Cash Equivalents - At Beginning of Year
Cash and Cash Equivalents - At End of Year

Supplemental Disclosure of Cash Flows Information
Cash Components:
Operating

Reconcilation of Operating Income to Net Cash
Provided by Operating Activities

The accompanying notes are an integral part of these financial statements.
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Investment in capital assets

Restricted

Unrestricted –

10

–
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Capital Assets Not Being Depreciated

Capital Assets Being Depreciated
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Islesboro Economic Sustainability Corporation
(a component unit of the Town of Islesboro)
Notes to the Basic Financial Statements
Year Ended June 30, 2021
NOTE 6:

OTHER DISCLOSURES

Litigation
The Corporation is subject to certain legal proceedings and claims which arise in the ordinary course of conducting
its activities. In the opinion of management, the Corporation has defensible positions, and any ultimate liabilities are
covered by insurance or will not materially affect the financial position of the Corporation.
Risk Management
The Corporation is exposed to various risks of loss related to torts, theft of, damage to and destruction of assets, errors,
and omissions; and natural disaster for which the Corporation carries commercial insurance. Based on the coverage
provided by commercial insurance purchased, the Corporation is not aware of material actual or potential claim
liabilities, which is to be recorded at June 30, 2021.
NOTE 7:

SUBSEQUENT EVENTS

In preparing these financial statements, the Corporation has evaluated events and transactions for potential recognition
or disclosure through March 10, 2022, the date the financial statements were available to be issued.
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Islesboro Economic Sustainability Corporation
IESC is a quasi-municipal non-profit created by the Islesboro voters in 2019. Our big idea was to
solicit private donation dollars to seed a $1.5-2M working capital fund to support essential
island services and businesses that we need to underpin a vital, full time community. Such a
fund supports local entrepreneurs creating on-island jobs and attracting new families by
providing information, business expansion loans and direct investments in infrastructure
projects. The IESC accepts no tax-payer funds and pays its appropriate property tax. It is run by
an all-volunteer board appointed by the Select Board and its financials are audited every year by
an independent audit firm.
COVID has affected island life in ways that defy prediction. Though the IESC mission appears
even more critical now. The island has many success stories where effort, entrepreneurship and
money combined to make critical things happen. Our approach has been to build a repeatable,
self-sustaining business model to deliver success stories in the post COVID world.
As an example, this year we helped transfer the Island Market business into new ownership.
IESC invested in the Island Market property so the business has a long-term home. We now will
focus attention and investment on how this property can be used to provide additional
affordable commercial spaces and/or other community-minded uses.
Other island business needs have not lost our attention. We launched a business-expansion
loan program as well as the Islesboro Incubator program to match experienced island business
mentors with island business needs. Our loan program has already helped several island
businesses purchase needed equipment. We offer low-interest 5-year loans for up to roughly
$25,000.
We owe a sincere thank you to all the generous community members who despite the
pandemic showed their belief in Islesboro’s potential. Thank you to all those who stepped up to
help us finance Islesboro sustainability. As of April 2021, we have raised nearly $1.6M toward
our two-year goal of $1.5-2M in working capital. This exemplary level of financial support will
help facilitate new projects and investments this coming year.
We invite everyone to learn more, support us financially or share your thoughts, suggestions
and questions. Tax deductible donations can be made to the “Town of Islesboro” and
designated for IESC. Email us at: board@sustain04848.com or visit our website
www.sustain04848.com for more information.
Board: Roger Heinen, chair; Tom Tutor, vice chair; Bonnie Hughes, treasurer; Gladstone Jones,
Gabriel Pendleton, Lois Chiles, Janet Anderson.

Island Market Property Futures Discussion
IESC Ownership Principles
• Preserve & leverage keystone town center property for the community
• Breakeven to positive return on capital invested
Situation
• House reconditioning in progress. Interior lead paint remediated by Earl Grindle. Exterior work and
lead paint work TBD in April/May – Grindle/Schoppe. Boiler needed replacement in January. All in all,
more expensive than we’d thought. IESC has relocated the Purdy’s to Claflin’s, but that will end midMay so it will be a photo finish.
• Garage has been moved.
o Regraded parking lot, deposited large stones to protect N side of market
o Ben Phillips has prepared a site plan for parking, traffic flow, etc. Need to meet with/confirm
with Boardman’s re their access over IESC property to Boardman Rd. Needs to accommodate
any changes to gas pump system. No estimate yet but it would be IESC funds.
• Market needs?
o IESC responsible for the building and its non-market infrastructure. Island Market business
responsible for business related equipment. Understood by all parties that improvements will
impact lease.
o Roger Burke is working on plans for the rear deck, loading dock & entrance. This is a health &
safety issue. No estimate yet but it would be IESC funds.
o HVAC – boiler is on last legs. No estimate yet but it would be IESC funds. However, Purdy’s have
requested AC & improved air flow. We have been unable to get the attention of Rockport
Mechanical re a plan and cost estimate.
o Gas Pump. Barry Wherren has found several manufacturers of self-contained 10,000+ gal.
systems with tank, fire suppression & credit card self-service pump. These require a concrete
pad with power. Lead time is 3-4 months. Cost for the system will be approx. $250,000. Open
questions re lifespan, maintenance, insurance, etc. Barry also priced out conventional systems
and they were upwards of $500,000. Funding remains an issue. There are loans from the FAME
Maine for gas pump improvements. Should IESC loan $s to the Purdy’s to purchase the system?
Is there grant funding to help with this? IESC Owning the system adds to liability and
complexity.
o Purdy’s have asked for a generator to power the store during a power outage. No estimate yet
but it would be IESC funds as it’s a permanent part of the infrastructure. They are also working
on a grant to help with the replacement of lighting and refrigeration equipment toward lower
energy use/cost.
o Long-term we may need to consider improving the façade to move the entrance to face the
parking lot with a community porch and ramp access.
Observation
• IESC is on the hook to do parking, gas pump, complete house, back deck and loading dock, generator,
HVAC might be $400,000+/-. Changing the façade will incur more. Monthly rent can/should change to
reflect improvements.
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