
Islesboro Economic Sustainability Corporation – Board Meeting & Annual Meeting 

Monday July 18th, 3:30PM Town Office and via Zoom 

Join Zoom Meeting 
https://us06web.zoom.us/j/85744298417?pwd=WkRhd1dQakdYK3RlbUR4MDQ3ZFgwdz09  
 
Meeting ID: 857 4429 8417 
Passcode: 667402 
 
Dial by your location 
        +1 929 205 6099 US (New York) 
        +1 301 715 8592 US (Washington DC) 
        +1 312 626 6799 US (Chicago) 
        +1 646 931 3860 US 
        +1 669 900 6833 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
        +1 669 444 9171 US 

 
Agenda (Board Book Materials Will be Posted on www.sustain04848.com prior to Meeting) 

• All Participants on Call to Mute Their Lines 
• Call to Order, Establish Quorum & Determine that everyone can hear and be heard. 
• Opening Comments – Roger Heinen 
• Approve Minutes of June 16th, 2022 - attached 
• Recurring Reports & Topics 

o Financial Reports - Balance Sheet, Profit and Loss, Loan Program – attached 
o Loan Program Risk/Exposure 

§ Action: Discuss & deem appropriate or not 
• Business: 

o 111-113-115 Main Property Discussion – Tom Tutor to Lead 
§ Update on House and Market Building Maintenance Work 
§ Discuss Right of Way for Boardman Rd 

• Location, Obligations, Possibility for Relocating It a Short Distance N to Improve 
Parking Options for Market 

§ Action: Determine Who/What/When re Further Activity 
o Annual Meeting 

§ Action: Sign Conflict of Interest and Code of Conduct – attached 
§ Action: Discuss & Approve amendment to the ByLaws – must be approved by 2/3rds of 

Board - attached  
§ Action: Discuss & Approve Board authorizations for specific work items – attached 
§ Action: Election of Officers – Chair, Vice Chair, Treasurer, Secretary 

o Time Permitting - Brainstorm how to put more of our working capital to work - All 
• Other Business? 
• Wrap Up Comments 
• Adjourn  
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Islesboro Economic Sustainability Corporation – Board Meeting  
June 16th, 2022 at 4PM Town Office and via Zoom 

 

Agenda (Board Book Attachment Materials Will be Posted on www.sustain04848.com) 

 

All Participants on Call to Mute Their Lines 

• Board Present: Roger Heinen, Barry Wherren, Bonnie Hughes, Tom Tutor, Lois Chiles, Janet 

Anderson, Ren Provey 

• Public Present: Arch Gillies, Michael and Laura Giardino, Owen Howell 

Call to Order, Establish Quorum & Determine that everyone can hear and be heard. 

Opening Comments – RogerH 

• Noticeable progress on Island Market property with more work & $s ahead 

• Accomplished our fundraising goal of $2M – Let’s not screw it up.  

• 1st meeting in FY23 will be our Annual Meeting. 3-Year Terms for renewal in 2022: Heinen, 

Hughes, Jones, Chiles, Tutor, Anderson, Pendleton  

Approve Minutes of April 21st, 2022 – attached 

• Tom Tutor made a motion to approve. Seconded by Lois Chiles. Discussion and subsequently 

approved unanimously.  

Recurring Reports & Topics 

• Financial Reports - Balance Sheet, Profit and Loss, Loan Program – attached 

• Loan Program Risk/Exposure 

• Action: Discuss & deem appropriate or not 

o Tom Tutor made a motion to approve. Seconded by Lois Chiles. Discussion and ensued 

and approved unanimously.  

• Fundraising Status Report – attached 

• Actions: Disband Fundraising Subcommittee & Board’s Appreciation to ArchG 

o Arch Gillies reported that just over $2M has been raised. There are several small 

donations in the pipeline. We met the original high-water goal. Fundraising should stop 

until further funds were needed. The board was gleeful in its praise for Arch’s efforts 

over the past several years. Bravo.  

o Tom Tutor made a motion to disband the Fundraising Subcommittee. Seconded by Roger 

Heinen. No discussion. Approved unanimously.  

Business: 

• 111-113-115 Main Property Status – TomT 

o Tom led the discussion.  

o House lead paint abatement is still not done, but progressing. No inspection date had 

been set and he had been notified by the state that the lab would take almost three 

weeks to complete the testing post inspection. This delay is draining on the Purdy’s who 

have had to relocate to the Heinen guest cottage following several months in the 

Clafflin’s guest cottage. IESC is paying the expenses for these rentals.  

o House roof. Tom requested/received a bid of $9,000 from Horch Roofing. Though high, 

this did not seem out of line to some board members. Proceed.  
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o Roger thanked Barry Wherren for his work to install a new railing on the back loading 

dock of the store and to install a new carrying beam. This allows the Purdy’s to 

load/unload from truck height.  

o Parking and right of way. Tom reviewed our efforts to implement a rational parking 

solution for the market. He noted that we needed a short term – now – solution for the 

summer as well as a permanent solution that would involve grading, paving, 

landscaping, etc. Tom reviewed our obligations re the right of way and raised the subject 

of relocating it so as to provide more flexibility re how the store parking needs could be 

met.  The Giardino’s developed a parking lot plan that honors the existing right of way. 

They have also developed a layout in the event we can get the right of way holders to 

approve a relocation some 20-25’ N toward the 15’ set back on the north. Though we 

have had informal meetings with some of the Boardman’s we have yet to meet with 

Michael MacDougall. Roger Heinen made a motion for the board to authorize Tom and 

Roger to meet with the right of way holders to see if they’d relocate the right of way to 

enable the Giardino’s preferred plan. And that IESC would pay for any surveyor or legal 

expenses so as not to burden the right of way holders with any expense. Lois Chiles 

seconded. Discussion ensued. Topics raised were what to do now as the parking is 

difficult and uncontrolled. Purdy’s and IESC have placed some planters to direct parking, 

but they are not working well given that people simply push them away to park as they 

always have. Motion approved unanimously. Consensus of the board was that we should 

bid out the new layout work – grading, planting, pavement.  

o Further Work. Roger noted that there are still items needing attention re the market 

building including a new HVAC system stalled by lack of a vendor willing to come to 

Islesboro. Incomplete fence around the gas tank facility. Needed repairs on the rear store 

door/stairway and staff restroom.  

Brainstorm how to put more of our working capital to work – All 

• A hardy discussion ensued. Topics raised included Energy, charging and renewables – not much 

we can/should do, but enthusiastic re an entrepreneur asking for a loan to help the island 

energy situation. Transportation - enthusiastic re an entrepreneur asking for a loan to help the 

island transportation situation especially at the ferry terminal. Housing financial help got the 

most time. Should we help essential workers like the health center staff, public safety, et al with, 

say, down payment loans? Should we help those people with remodeling costs etc.? No 

enthusiasm to replace the role of a bank but enthusiasm that we could do something consistent 

with our mission. RogerH made a motion to: First, discuss housing loans with Jensen Baird given 

that there are many federal and state laws related to housing. Roger to report back. Two, see if 

we can get the attention of a local bank that would partner with us if we were to take some of 

the risk, etc. Tom and Roger to see what can be done with Camden National. Glad seconded. 

Discussion ensued. Issues may arise re people with those loans staying on the island in those 

roles. Would these loans be secured by a lien? Would our current loan target amount of $25,000 

help? Who is on this list of essential workers? Is such a list a form of discrimination? Approved 

unanimously.  

Other Business? 

Wrap Up Comments 

Adjourn  
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• Bonnie Hughes made a motion to adjourn at 5:10. Seconded by Tom Tutor and approved 

unanimously.  



Islesboro Economic Sustainability Corporation
Income by Category
July 2021 - June 2022

  Tuesday, July 5, 2022   1/1

GARAGE HOUSE ISLAND MARKET LOANS NOT SPECIFIED TOTAL

Income

Donations 485,059.36 $485,059.36

Interest Earned 341.48 197.73 $539.21

Investment Earnings 2,245.34 $2,245.34

Rental Income 100.00 900.00 21,400.00 $22,400.00

Total Income $100.00 $900.00 $21,400.00 $341.48 $487,502.43 $510,243.91

GROSS PROFIT $100.00 $900.00 $21,400.00 $341.48 $487,502.43 $510,243.91

Expenses

Depreciation 780.00 3,458.00 4,604.00 $8,842.00

Insurance 264.00 7,601.35 $7,865.35

Legal & Professional Services 95.00 6,830.00 $6,925.00

Office Supplies & Software 860.00 $860.00

Other Business Expenses 443.28 $443.28

Property Tax 688.58 3,741.80 2,707.51 $7,137.89

Rent & Lease 4,200.00 $4,200.00

Repairs & Maintenance 73,642.18 658.24 $74,300.42

Utilities 179.96 85.89 $265.85

Total Expenses $1,648.54 $85,486.87 $7,969.75 $0.00 $15,734.63 $110,839.79

NET OPERATING INCOME $ (1,548.54) $ (84,586.87) $13,430.25 $341.48 $471,767.80 $399,404.12

NET INCOME $ (1,548.54) $ (84,586.87) $13,430.25 $341.48 $471,767.80 $399,404.12



Total
ASSETS

   Current Assets

      Bank Accounts

         Checking (5715) 245,919.90  

         MoneyMarket (5798) 168,214.61  

      Total Bank Accounts $                                        414,134.51  

      Other Current Assets

         Charles Schwab 801,953

         Receivable from Town 10,000.00  

   Total Current Assets $                                     1,226,087.14  

   Fixed Assets

      Accumulated Depreciation -13,263.00  

      Garage - 115 Main Road 56,539.00  

      House - 111 Main Road 167,007.00  

      Island Market Building 222,387.00  

      Land - 111/113/115 Main Road 116,991.81  

   Total Fixed Assets $                                        549,661.81  

   Other Assets

      Notes Receivable 110,914.30  

TOTAL ASSETS $                                     1,886,663.25  

LIABILITIES AND EQUITY

   Total Liabilities $                                                   0.00  

   Equity

      Retained Earnings 1,487,259.13  

      Net Income 399,404.12  

   Total Equity $                                     1,886,663.25  

TOTAL LIABILITIES AND EQUITY $                                     1,886,663.25  

Islesboro Economic Sustainability Corporation
Balance Sheet
As of June 30, 2022



Islesboro Economic Sustainability Corporation
Outstanding Loan Balances

   Dustin Reidy 10,603.62  

   John Apelquist 31,810.88  

   Kim Grindle 29,012.03  

   Loony Mahan 24,588.43  

   Silas Babbidge 14,899.34  

TOTAL 110,914.30

                           June 30, 2022



Islesboro Economic Sustainability Corporation 
Bylaws 
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Adopted December 5th, 2019, Amended May 26th, 2020, Amended TBD 
 

ARTICLE I 
 

Name, Seal, Purpose, and Location 
 

1. Name. The name of the corporation shall be Islesboro Economic Sustainability Corporation 
(IESC). 

 
2. Type of Organization. The Corporation is formed as a Maine nonprofit corporation pursuant 

to the Maine Nonprofit Corporations Act, 13-B M.R.S. §101 et seq.  The Corporation exists 
as a quasi-municipal corporation as defined in 30-A M.R.S. § 2351.  The Corporation is tax 
exempt as an affiliate of a governmental unit pursuant to Section 115 of the Internal Revenue 
Code of 1986, as amended. 

 
3. Seal. The Corporation may have a seal of such design as the Board of Directors may adopt. 
 
4. Mission and Purpose.  The IESC mission is to be a catalyst for the essential services and 

businesses that will serve to improve the viability and sustainability of the Islesboro 
community for both full-time and seasonal residents. IESC activities will complement the 
Islesboro Comprehensive Plan by: promoting a sustainable year-round population; 
supporting local businesses and entrepreneurs; protecting the island environment. The IESC 
will: 
 

A. Work with the Islesboro community to define such essential services and 
businesses. 

B. Facilitate on-island job growth and population growth 
C. Purchase, own, lease, or otherwise deal and trade in and with property, both real, 

and personal, of every kind and description, or any interest therein, land and 
buildings, structures, and other improvements thereon and therein, and to sell, 
convey, mortgage, lease, or otherwise dispense of the same, to do any and all 
lawful acts and things necessary pertaining, convenient, or incidental to the 
foregoing purposes, or any part thereof tending to increase the value, usefulness, 
comfort or convenience of the property, or any part thereof at any time held by 
such Corporation. 

D. Underwrite loans or other financial instruments to small businesses or 
entrepreneurs in support of the mission 

E. Enter into loans or other financial instruments for the benefit of the mission 
F. Support the maintenance, expansion and upgrade of infrastructure and land for the 

benefit of the mission. 
G. Receive and re-cycle funds from donations, grants, leases, interest payments and 

other sources. 
H. Promote the economic sustainability of Islesboro in any forum and to any 

organization or individual.  
I. Assist the Select Board in Tax Increment Financing (TIF) programs and 

coordinate town TIF efforts. 
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Islesboro Economic Sustainability Corporation – By Laws 

J. Keep current on all federal, state and regional business and economic 
development programs. 

K. Hire and fire professional assistance to support the mission 
L. Exercise all the rights, powers, and privileges appertaining to corporations of a 

similar nature organized and existing under the laws of the state of Maine; 
provided, however, that, 
i. Upon a vote of the directors to dissolve the Corporation or terminate its 

activities, the assets of the Corporation remaining after the payment of all its 
liabilities shall be distributed to the Town of Islesboro as determined by the 
Board of Directors upon dissolution. 

ii. The Corporation shall be an equal opportunity and affirmative action 
employer, and it shall not discriminate on the basis of age, race, religion, 
color, gender, creed, sex, sexual preference, handicap, financial status or 
national origin: 

1. in the persons served or in the manner of service; or 
2. in the hiring, assignment, promotion, salary determination or other 

conditions of staff employment, or 
3. in the membership of the Board of Directors. 

iii. The Corporation shall neither have nor exercise any power nor shall engage 
directly or indirectly in any activity that would invalidate its status (1) as a 
corporation which is exempt from federal income taxation as described in 
Section 115 of the Internal Revenue Code of 1986, as amended, or (2) as a 
corporation, contributions to which are deductible under Section 170(c) (1) 
and (2) of the Internal Revenue Code of 1986, as amended. 

M. Distinct Mission. The Corporation shall at all times strive to maintain its 
economic development mission distinct from other Islesboro organizations and 
avoid duplicative, overlapping efforts wherever possible.  

 
5.  Location. Said Corporation shall be and is located and shall have its principal office in the 

Town of Islesboro, in the County of Waldo, State of Maine. 
 

 
ARTICLE II 

 
Board of Directors (Board) 

 
1. The Islesboro Select Board (Select Board) shall: 

a. Appoint a minimum of three (3) Directors and a maximum of nine (9) Directors to serve 
three-year terms. 

b. Appoint any person, whether a resident or not, whom they believe has interest in the 
economic sustainability of Islesboro as well as the skills needed to aid the IESC mission; 
provided, however, that at all times at least a majority of Directors shall be residents or 
property owners of Islesboro. 

c. Designate a Director to a specific organization or role. Such a designated Director is 
assumed to have resigned immediately when he or she becomes unassociated with that 
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host organization.  The Town Manager of Islesboro as well as a member of the Select 
Board shall be so designated as Directors. 

d. Fill vacancies for the remainder of the unexpired terms.  
e. Remove a Director at any time for any reason. 
f. Appoint a Director mid-term in order to maintain staggered terms. 
g. Directors may resign at any time by giving written notice of such resignation to the Select 

Board. 
 
2. Responsibilities. The Board of Directors 

a. Maintain a duty of loyalty and care to the organization, its assets and its mission. 
b. Undertake all organizational matters except those otherwise indicated in these 

Bylaws.  
c. Hire and fire personnel and professional assistance to support the mission. 
d. Enter into contracts, receive funds and disperse funds associated with its activities 

required to manage the affairs of the IESC not expressly prohibited by statute.  
e. Lobby on behalf of Islesboro at State, Federal and other venues that may help 

promote the mission.  
f. Maintain and operate the IESC activities within an approved operating budget. 
g. Establish appropriate operating policies, financial controls and set forth the strategic 

and long-range objectives of the IESC. Such policies will include the retention of 
books of account, work papers, meeting minutes and other such materials.  

h. Advise the Select Board on the necessary skills and composition of the Board. When 
requested, interview potential candidates and advise the Select Board. When 
requested, develop a slate of candidates for recommendation to the Select Board.  

i. Present periodic reports to the Select Board and Town. Reports will be submitted on a 
schedule as requested by the Select Board, but no less frequently than an Annual 
Report which shall include a profit and loss statement, balance sheet and auditor’s 
report. 

 
3. Meetings. The Board shall hold regularly scheduled meetings no less frequently than four 

times per year including an Annual Meeting held during the 1st quarter of the fiscal year. 
Special meetings may be called by the Select Board, any of the officers or by petition of any 
three Directors. All meetings must be preceded by a notice and proposed agenda with any 
action to be taken to be provided to all directors and the Select Board at least three business 
days prior. Meeting notices and agendas may be by fax, post, or E-mail. Minutes shall be 
taken at all meetings.  

 
4. Quorum. A quorum to conduct business at a regular or special meeting shall require a 

majority of the Board.  Directors may participate via appropriate teleconference, pursuant to 
which all participating Directors are able to hear and be heard by all other participating 
Directors. All decisions at a meeting of the Board shall be made by majority vote of those 
present. Unless otherwise stated in the bylaws, the organization shall be governed by the 
most recent edition of Robert’s Rules of Order. 

 
5. Open Meetings.   All activities of the Corporation, including any activities of the Board, 

Executive Committee, special committees or task forces appointed hereunder, shall be 
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subject to the provisions of Maine’s Freedom of Access Act (FOAA), 1 M.R.S. §§ 401 et 
seq., including, without limitation, that all public proceedings shall be open to the public and 
noticed as required under the FOAA, and that all documents of the Corporation that are 
deemed public records under the FOAA are subject to public inspection and copying. 

 
6. Conflicts of Interest and Compensation. 

a. Board members and officers shall serve without compensation but may be reimbursed 
for reasonable direct expenses incurred by the Board member. 

b. No part of the net earnings of the Corporation shall inure to the benefit of any 
member, director or officer of the Corporation or any associated private individual 
(except that reasonable compensation may be paid for services rendered for the 
Corporation in carrying out one or more of its purposes), and no member, director or 
officer of the corporation or any private individual shall be entitled to share in the 
distribution of any of the corporate assets on dissolution of the Corporation. 

c. The Corporation shall not enter into a conflict of interest transaction, as such term is 
defined in the Maine Nonprofit Corporation Act, 13-B M.R.S.A. Sec. 718, except in 
accordance with the disclosure and approval provisions of such statute.  No conflict 
of interest transaction shall be voidable or grounds for imposing liability on a director 
or officer of the Corporation if the transaction was fair at the time it was entered into 
or is approved in accordance with 13-B M.R.S.A. Sec. 718 

d. Board members shall notify the Board and recuse themselves from discussions and 
decisions where there may be an explicit or implied conflict of interest.  

 
 

ARTICLE III 
 

Officers 
 

1. Positions. Officers shall include a Chair, Vice Chair, Secretary and Treasurer.  The Chair, 
Vice Chair, Secretary and Treasurer shall be elected at the Annual Meeting by the Board of 
Directors.   
 

2. Chair. The Chair of the Board of Directors shall preside at all meetings of the Board and may 
call such meetings as deemed likely to increase the usefulness of the Corporation. The Chair 
shall supervise the affairs of the Corporation and act as the Affirmative Action Officer for the 
Corporation.  The Chair shall also serve as the President of the Corporation. 

 
3. Vice Chair. The Vice Chair of the Board of Directors shall act in the absence of the Chair. 
 
4. Secretary. The Secretary shall perform such duties as may be delegated by the Board of 

Directors shall conduct the official correspondence; preserve all books, documents, and 
communications; keep and maintain accurate records of the proceedings of the Board; and 
perform all other duties incidental to that office, subject to the direction of the Board. At the 
expiration of the term of this office, the Secretary shall deliver to the Board all books, papers, 
records and property of the Corporation.  
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5. Treasurer. The Treasurer shall perform such duties as may be delegated by the Board of 
Directors or any Finance Committee appointed by the Board and shall perform all other 
duties incidental to that office, subject to the direction of the Board. At the expiration of the 
term of this office, the Treasurer shall deliver to the Board all books, papers, records and 
property of the Corporation.  

 
6. General Powers and Duties. The officers of the Corporation shall also have such powers and 

shall perform such duties as may from time to time be specified in resolutions or other 
directives of the Board of Directors. In the absence of such each officer shall have the power 
and authority and shall perform and discharge the duties of officers of the same title serving 
in similar corporations having the same or similar general purposes and objectives as this 
Corporation. 

 
7. Resignation, Removal and Vacancies. Any officer may resign at any time by giving written 

notice of such resignation to the Board of Directors. Any officer may be removed at any time 
by a majority vote of the Board. The Board can elect officers to fill the remainder of the 
vacant term.  

 
 

ARTICLE IV 
Committees 

 
 
1. The Executive Committee of the Board. The four (4) Corporation officers: Chair, Vice Chair, 

Secretary and Treasurer shall constitute the Executive Committee. The Executive Committee 
shall be responsible for the general day-to-day operation of the Corporation. A quorum to 
conduct business at an Executive Committee meeting shall require two committee members. 
The Executive Committee shall meet as required. All Executive Committee actions are 
reported to the Board of Directors at the next regular meeting.  

 
2. Special Committees. The Board of Directors may appoint special committees and/or task 

forces to undertake specific projects. Members of special committees and task forces need 
not be Directors. All special committees shall include at least one member of the Board of 
Directors. 

 
3. Authority. All committees and task forces shall make recommendations to the Board of 

Directors, which shall have sole authority to represent the positions and recommendations of 
the organization unless the Board of Directors delegates specific authority to one or two 
individual members, special committee or task force. 
 

ARTICLE V 
 

Funds and Fiscal Year 
 
1. Funds. In furtherance of the purposes of the Corporation, the Board shall have the power to 

purchase, hold, sell or lease real estate, construct buildings and mortgage same, incur debts, 
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borrow money, and enter into contracts of every kind and nature, and to perform such other 
acts and duties as may be legal and necessary in furtherance of the purposes of this 
Corporation. 
 

2. Fiscal Year. The fiscal year of the Corporation shall follow the fiscal year of the Town of 
Islesboro and commence on July l of each year and end on June 30 of the following year. 

 
3. Positive Net Equity.  The Corporation shall at all times strive to maintain positive net equity 

meaning the fair market value of its assets exceeds its liabilities.   
4. Property Taxes.  The Corporation shall pay property tax or payment in lieu of tax to the 

Town of Islesboro on properties the Corporation owns that are used for commercial purposes 
by a non-exempt entity.  

 
5.  Contributions.  The Corporation may accept donations and contributions, in cash or in kind, to 

further its purposes; provided, however, that no donation or contribution to the Corporation 
shall be accepted with the purpose or intent of benefitting a specific individual or business. 

 
ARTICLE VI 

 
Indemnification 

 
To the extent permitted by the laws of the State of Maine as they may now or hereafter exist, the 
Corporation shall indemnify any officer or director of the Corporation who was or is a party or is 
threatened to be made a party to any threatened, pending or completed action, suit or proceeding, 
by reason of the fact that he or she is or was an officer or director of the Corporation, against 
expenses, including attorneys' fees, judgments, fines and amounts paid in settlement actually and 
reasonably incurred by him or her in connection with such action, suit or proceeding; provided that 
no indemnification shall be provided with respect to any matter as to which he or she shall have 
been finally adjudicated in any civil proceeding not to have acted in good faith in the reasonable 
belief that his or her action was in the best interests of the Corporation or in any criminal 
proceeding, to have had reasonable cause to believe that his or her conduct was unlawful. 
 

 
ARTICLE VII 

 
Amendments 

 
These Bylaws may be amended by a two-thirds vote of the Board of Directors attending any 
Board meeting provided that proposed amendments, alterations, or repeals shall be plainly stated 
in the notice of the meeting at which they are to be considered. 
 

ARTICLE VIII 
 

Effective Date 
 
These Bylaws shall take effect from the time of their adoption by the Board of Directors. 



 

 

IESC Board Authorizations for Operational Work Items 
 

• The Board of the IESC has determined that it is in the best interests of the Corporation 
to authorize certain Board members to perform specific operational actions when action 
is needed between meetings of the Board or executive committee.  

• The Board will review and update these authorizations at the Annual Meeting or as 
needed. 

• All authorized actions will be reviewed at the next regular Board meeting.  
• The Treasurer will be advised via email of any authorized expenditures as they are 

committed.  
• Actions authorized here are subject to the Corporation’s ByLaws and Maine’s FOAA laws 

 
Maintain the Business Accounts of the Corporation’s  
 
The Board authorizes the Secretary (or, in their absence the Chair or Vice Chair) to maintain the 
Corporation’s website, document archive and other business-related online accounts except for 
financial asset accounts which are the Treasurer’s responsibility. Authorized actions are:  

• determine what actions may be needed with respect to these accounts 
• expend funds up to $5,000 without prior Board authorization with respect to these 

accounts 
• manage contractors, suppliers and vendors with respect to these accounts 
• work, consult, meet with any party with respect to these accounts 
• enter into agreements up to two years in duration with respect to these accounts 

 
Payables, Deposits and Management of Financial Assets and Accounts 
 
The Board authorizes the Treasurer or Chair (or, in their absence, the Vice Chair) to maintain 
the financial assets of the Corporation in good order. Authorized actions are:  

• determine what actions may be needed with respect to these accounts and activities 
• expend funds up to $5,000 without prior Board authorization with respect to these 

accounts 
• pay the expenses of the Corporation when a valid invoice is present in the document 

archive 
• maintain a list of approved vendors 
• deposit funds received as quickly as feasible and record the deposit and check in the 

document archive 
• transfer funds among the Corporation’s financial assets accounts 
• maintain the statements and records in good order 
• coordinate the interaction with the Corporation’s outside Auditor 
• manage appropriate contractors, suppliers and vendors with respect to these accounts 
• work, consult, meet with any party with respect to these accounts 
• enter into agreements up to two years in duration with respect to these accounts 

 



 

 

This authorization does not extend to matters related to the: 
• engagement of the outside auditor;  
• transfer of funds to a third party absent a valid invoice or Board approval. 

 
Maintain the 111-113-115 Main Road Property in Good Order 
 
The Board authorizes the Vice Chair or designee (or in their absence, the Chair) to maintain the 
111-113-115 Main Road property in good order and to act to preserve the asset value of the 
property. Authorized actions are:  

• determine what actions may be needed with respect to this property 
• expend funds up to $15,000 without prior Board authorization with respect to this 

property 
• hire, fire and manage appropriate contractors, suppliers and vendors to perform work, 

deliver, supply what is needed with respect to this property 
• work, consult, meet with any party with respect to this property 
• enter into agreements for these activities up to one year in duration with respect to this 

property. However, insurance and rental agreements must be approved by the 
Executive Committee or Board as part of a appropriate meeting.  

 
Essential Services and Businesses Loans 
 
With respect to IESC’s Essential Services and Businesses Loan program, the Board authorizes 
the Treasurer and Chair (or Vice Chair in their absence) to: 

• determine the form of the application process 
• receive applications 
• review applications 
• determine the terms of said loans  
• approve/extend loans for amounts as authorized by the Board 
• retain appropriate records given confidentiality concerns 
• work, consult, meet with any party related to these loans 
• correspond, manage and interact with the loan recipients regarding their payment 

schedule, payment status or other subjects related to their loans 
• make a report at the Board meeting on the status of the loan program.  

 
Unforeseen or Emergency Circumstances Requiring Immediate Action 
 
The Board authorizes the Chair (or Vice Chair in their absence) to take action in unforeseen or 
emergency circumstances outside the normal course of business related to the Corporation’s 
operation or preservation of the assets of the Corporation. Such actions must require action 
sooner than a posted public meeting of the Board or executive committee can be called. Any 
actions undertaken within this authorization will be communicated immediately to the Board 
via email and reviewed at the next Board meeting. Authorized activities are:  

• determine what actions may be needed in the situation 



 

 

• expend funds up to $20,000 related to the situation 
• correspond or meet with any parties on Corporation matters 
• hire, fire and manage contractors, suppliers and vendors needed for the Corporation to 

function and enter into agreements with these parties 
• enter into agreements of less than 6 months in duration 

 
This authorization does not extend to the:  

• establishment of any IESC Corporate policy 
• engagement of the outside auditor or outside legal counsel 

 
 
 
 
 
 
 
 
 
 



Islesboro Economic and Sustainability Corporation 

Board Annual Conflict Statement 

 

1. If you are an Officer, which position do you hold?   ___________________ 

 

2. I affirm the following: 

a. I have received a copy of the IESC Conflict Policy.   _______ (initial) 

b. I have read and understand the policy.  _______ (initial) 

c. I agree to comply with the policy.  _______ (initial) 

d. I understand the IESC is a tax-exempt corporation and in order to maintain its status it 

must engage primarily in activities which accomplish one or more of its tax-exempt 

purposes. _______ (initial) 

 

3. Disclosures: 

a. Do you have a financial interest (current or potential), including a compensation 

arrangement, as defined in the Conflict of Interest Policy with IESC?                                

YES    NO    (circle one) 

i. If yes, please describe it, including when (approximately): 

 

 

ii. If yes, has the financial interest been disclosed, as provided in the Conflict of 

Interest Policy?   YES    NO    (circle one) 

b. In the past, have you had a financial interest, including a compensation arrangement, as 

defined in the Conflict of Interest Policy with IESC?   YES    NO    (circle one) 

i. If yes, please describe it, including when (approximately): 

 

 

ii. If yes, has the financial interest been disclosed, as provided in the Conflict of 

Interest Policy?   YES    NO    (circle one) 

 

Name: ____________________   Date: ______________________ 

____________________________________   

            Signature of Board Member 

 



Islesboro Economic Sustainability Corporation – Code of Conduct 

	

This Code of Conduct is drafted to assist board members in fulfilling their duties to the corporation. 
The board is collectively responsible for promoting the success of the corporation and furthering its 
mission to be a catalyst for the essential services and businesses that will serve to improve the viability 
and sustainability of the Islesboro community for both full-time and seasonal residents.  To that end, 
board members must adhere to certain standards including but not limited to: 
 

Duty of Care 
 
A board member must exercise reasonable care when he or she makes a decision as a steward of the 
Corporation. This duty is commonly expressed as care that an ordinarily prudent person would exercise 
in a like position and under similar circumstances.  
 

Duty of Loyalty 
 
The duty of loyalty is a standard of faithfulness; a board member must give undivided allegiance when 
making decisions affecting the organization. This means that a board member can never use 
information obtained as a member for personal gain and must act in the best interests of the 
organization. 

Freedom of Access Act and Document Retention 
 
All documents and meetings are open to the public pursuant to 1 MRSA §408-A.  All Board Members 
must complete a course of training on the requirements of FOAA after being appointed to the board 
and can meet the training requirement by conducting a thorough review of the material on the FAQ 
section of the State's Freedom of Access website at www.maine.gov/foaa/faq/index.shtml.  The 
certificate of completion form is available here: 

https://www.maine.gov/foaa/Training/CertificationofCompletion.pdf 
 
All documents, emails, agendas, reports, website content, presentations, notes, articles and other 
written or visual content that pertain to the operation of the corporation – collectively documents are 
to be retained for operational, historical and legal reasons. Good practice is to at least retain the most 
current editable version as well as printable versions showing the document’s historic evolution.  The 
corporation maintains a safe-deposit box, digital dataroom via Google Drive and email archiving system 
to facilitate this policy.  All emails regarding the Corporation must cc a Dead-letter email address so as 
to preserve emails sent to/from board members and staff.  
 



	

Islesboro	Economic	Sustainability	Corporation	Controls	and	Policies	-	7/22/2020	 2	

Conflict of Interests 
 
In accordance with Maine law, the corporation shall not enter into a conflict of interest transaction as 
defined in the Maine Nonprofit Corporation Act, 13-B M.R.S.A. § 718.  Pursuant to this obligation the 
corporation has adopted a Conflict of Interest Policy which must be read and signed each year by all 
board members. 

Whistleblower Policy 
	
The	Corporation	is	committed	to	lawful	and	ethical	behavior	in	all	of	its	activities	and	requires	
directors,	volunteers,	employees	to	act	in	accordance	with	all	applicable	laws,	regulations	and	
policies	and	to	observe	the	highest	standards	of	business	and	personal	ethics	in	the	conduct	of	
their	duties	and	responsibilities.	
	
Each	Board	Member	has	an	obligation	to	report	what	he	or	she	believes	is	a	material	violation	of	
law	or	policy	or	any	questionable	accounting	or	auditing	matter	by	the	Corporation,	the	Board,	its	
officers,	directors,	employees,	volunteers,	agents	or	other	representatives.	The	types	of	concerns	
that	should	be	reported	include,	for	purposes	of	illustration	and	without	being	limited	to,	the	
following:	

• providing	false	or	misleading	information	on	the	Corporation’s	financial	documents,	grant	
reports,	tax	returns	or	other	public	documents; 

• providing	false	information	to	or	withholding	material	information	from	the	Corporation’s	
auditors,	accountants,	lawyers,	directors	or	other	representatives	responsible	for	ensuring	
compliance	with	fiscal	and	legal	responsibilities; 

• embezzlement,	private	benefit,	or	misappropriation	of	funds;	 
• material	violation	of	Corporate	policy,	including	among	others,	confidentiality,	conflict	of	

interest,	whistleblower,	ethics	and	document	retention; 
• discrimination	based	on	race,	gender,	sexual	orientation,	ethnicity,	and	disability;	or 
• facilitation	or	concealing	any	of	the	above	or	similar	actions. 

	
	
	
	
	
	

____________________________________		 	 Date:	_______________	
													 	 Name	of	Board	Member	
	 	
	 	 ____________________________________	
	 	 Signature	

 


