Islesboro Economic Sustainability Corporation
Our First Annual Report to the Community - December 2020
The creation of IESC in late 2019 was timely. As 2020 began, the IESC embarked on the big idea that private
donation dollars could seed a working capital fund to support essential island services and businesses that
underpin a vital, full time community. Such a fund could support local entrepreneurs creating on-island jobs and
attracting new families by providing information, business expansion loans and direct investments in infrastructure
projects.
Then, like the rest of the world, our big idea collided with the COVID pandemic.
By March Islesboro had shifted attention to protecting the community and the small number of islanders who prop
up a viable island life – ferry, health center, public safety, town services, school, markets, deliveries of essential
goods. Concern rose that a pandemic summer might precede a severe island economic disruption. Could islanders
survive a winter if summer work was less than normal? Though the summer was not at all normal, Islesboro proved
resilient. In fact, aided by our municipal broadband and Maine’s low COVID infection rate, many families chose to
hunker down in extended on island stays. Many properties changed hands and new families arrived. School
enrollment increased.
While the short-term impact of the pandemic is somewhat measurable, the long-term impact on the island
remains a bit of a question. COVID has affected island life in ways that defy prediction. The IESC intends to be a part
of our answer and our mission appears even more critical. Though the island has many success stories where
effort, entrepreneurship and money combined to make critical things happen, our approach is to build a
repeatable, self-sustaining business model to deliver success stories in the post COVID world.
As an example, helping the transition of the Island Market business into new ownership became a “must do now”
item for us. Our role is to invest in and secure the Island Market property as a long-term home for a business
essential to the community. This property acquisition by IESC will help ensure that the town center continues to
provide affordable commercial spaces critical to the sustainability of the island.
Other island businesses have not lost our attention. We launched a business-expansion loan program as well as the
Islesboro Incubator program to match experienced island business mentors with island business needs.
We owe a sincere thank you to all the generous community members who despite the pandemic showed their
belief in Islesboro’s potential. Thank you to all those who stepped up to help us finance Islesboro’s sustainability. As
of December 2020, we have raised nearly $1.3M toward our two-year goal of amassing $1.5-2M in working capital.
This first annual report details our year of accomplishments and our objectives for the future. We have also
included a report from our auditors.
We invite you to learn more about the IESC and its mission and share your thoughts, suggestions and questions.
Visit our website www.sustain04848.com for more information.
Sincerely,
IESC Board of Directors
Roger Heinen, Tom Tutor, Bonnie Hughes, Janet Anderson, Lois Chiles, Gladstone Jones, Gabriel Pendleton

Founding Principles
On November 20th, 2019, the voters of Islesboro established the IESC as a quasi-municipal, non-profit corporation
to be a catalyst for developing the essential services and businesses needed to attract families, jobs and a vibrant
summer community that are needed to sustain their island community. The IESC set out to:
•

•

Promote, finance and develop essential-to-Islesboro-sustainability services and businesses
o Define, with Select Board and community, the essential-to-Islesboro-sustainability priorities
o Establish programs that benefit the entire community
§ Finance and support the essential-to-Islesboro-sustainability businesses and services.
For example, loans for equipment purchases or expansions that create new on-island
jobs
§ Purchase, sell, lease, finance and/or develop real-estate projects. For example, towncenter leased commercial space or community infrastructure
o Leverage Town, State & Federal economic development benefits for island projects
Operate without reliance on tax-payer general funds – property-tax neutral
o Raise $1.5-2M in working capital via non-taxable donations, private and/or public grants
o Recycle funds from rents and income for subsequent expenses and projects
o Govern via by a 9-member volunteer board appointed by the Select Board
§ Majority of members must be residents or taxpayers and always include a Select Board
member and the town manager
§ Members serve at the pleasure of the Select Board and can be removed at any time and
for any reason
§ Sunshine Rules – Public access to meetings, reports, financials & deliverables
§ Formal financial controls, bylaws, policies, processes and independent audits
§ Operate with minimal overhead expenses
o Remain on mission and distinct from Islesboro Island Trust, Islesboro Affordable Properties,
Islesboro Community Fund, Islesboro Community Center, etc.
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Accomplishments in 2020
Establish Corporate Underpinnings
•

•
•
•
•
•
•

Set up:
o Day to day checking and a money market account at Camden National
o www.sustain04848.com with the information and a document repository for public meeting
minutes, agendas, bylaws and other public documents
o Email addresses for the board, information, etc.
o QuickBooks accounting system
Drafted and approved bylaws
Engaged attorneys – Jensen Baird Gardner Henry
Engaged an outside accounting firm – Barry Talbot, Royer - CPA
Attained corporate liability insurance – Cross Insurance
Established a mailing presence via Post Office Box 108, Islesboro, ME 04848
Defined our:
o Financial Controls and Policies for such things as bank accounts, QuickBooks, donation
processing, reporting
o Loan applications and vetting process

Answer - What Are the Essential Businesses?
Step one in our mission is to build a community consensus on exactly what Islesboro’s essential businesses and
services are. IESC conducted a town-wide survey on Essential Services during February and March of 2020 and
tabulated the responses March 20. Our first survey yielded good context for IESC planning with several obvious
areas of community-wide concern. More than 50% of respondents deemed the following necessary services.
• Year-round stores (96%), boat yards, plumbers, electricians, carpenters and auto repair. Hardware store
& ATM were just under 50%
• Markets for locally grown produce and restaurants/cafes just under 50%
• Dental hygienist and veterinarian, which are not presently available on island
• Reliable, affordable ferry, mainland ferry parking and automobile fuel
• Rentals and homes in a wide price range
In open responses to choose one specific project for IESC to pursue, continuity of general store, affordable ferry,
rental housing and dependable, affordable independent power were the most repeated items.

Raise $1.5-2M in Working Capital
IESC achieves its mission by utilizing a working capital fund seeded exclusively with private non-taxable donations.
This fund revolves, recycles income and leverages economic development funding available from private
foundations, the state of Maine and the federal government. The IESC operates without property tax funding or
support. This financial architecture implies asking for money as projects and needs demand.
We began fund raising to seed our working capital fund in late December 2019 with a goal of amassing $1.5-2M
within two calendar years. Arch Gillies generously signed on as chief for our fundraising efforts. Our ultimate goal is
to be able to say that everyone in the Islesboro community supports the IESC mission and has made a contribution
whether a few dollars or a significant gift. To that end, we began our efforts with personal contacts to potential
donors. At the same time we worked to introduce the broader community to the importance of supporting the
IESC. Early on the Gilder Foundation challenged us with a generous matching grant of $500,000. We surpassed that
challenge grant in mid-year 2020.
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As of December 2020, donations totaling near $1.3M have been received from forty-six individuals or foundations
in increments of a few dollars to $500,000.

Hold Public Board Meetings
The board held nine public board meetings in 2020. Meeting agendas are posted via the town’s communications
and social media. Agendas and minutes are available on the website.

Purchase of the Berry (Island Market) Property
In November 2020, the IESC Board entered into a Purchase and Sale Agreement with the Berry’s to purchase the
property commonly referred to as the Island Market located at 111,113 and 115 Main Road for $550,000. Our
motivation in purchasing the property is twofold. First, the IESC is able to offer a long-term lease to the new
proprietors of the Island Market business. Second, this town center keystone property offers the IESC the
opportunity to house the Island market business for the foreseeable future and eventually expand the inventory of
small commercial lease space on the island. For the near term the home will be rented to a full-time island family.
Our financial goal is to cover the cost of capital invested.

Establish Small Business Loan Program
The IESC board kicked off an island business loan program focused on providing small business expansion loans and
Covid-19 relief. We are not a bank and thus not in a position to offer complete financing packages. Rather our
program focuses on help for small equipment purchases or down-payment assistance. As of December 2020, we
have one outstanding loan extended at minimal interest for 5 years to help an island entrepreneur purchase some
needed equipment. This loan is current as of this date.

Launch the Islesboro Incubator
The IESC organized an informal group of people with business experience who are willing to offer advice, assistance
and coaching to island entrepreneurs. For example advice on: legal, financial, bookkeeping, record keeping,
employment, payroll, small team management, communication, advertising, customer relations and website design

Work with Other Organizations and Island Efforts
The IESC Board has been supportive of many efforts and ideas aimed at improving the Islesboro’s economic vitality.
Among these are several examples:
•
•
•

Helping the Arcadia Alliance of Belfast with their proposal to the Maine DOT to embrace electric highspeed ferries and possibly a passenger route to/from Belfast.
Discussing with the town’s energy committee and local entrepreneurs how we might work together to
sustain Islesboro’s long-term energy needs with an eye toward affordability and self-reliance.
Discussing with other island organizations how to increase composting, and trash repurposing.

•

Discussing island economic vitality with other island economic development groups and the Island
Institute.

•

Discussing the future of the Island Market Post Office area.
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An Eye Toward the Future – Our Objectives for 2021
Solidify the Support of Everyone in the Islesboro Community
We must communicate the importance of the IESC mission to everyone in our community.
We must achieve our goal of seeding a $1.5-2M working capital fund while being able to acknowledge support by
100% of the community. Our tactics will rely on personal fundraising as well as soliciting broad community support
via public appeals. Key to this will be communicating the importance of the IESC mission to newly arrived islanders.
Once we have amassed this initial seed fund, we will raise money on an as needed basis.

Focus on the Essential Services and Businesses
We must maintain a current community consensus on the list of essential businesses and services. We suspect that
post-pandemic viewpoints are somewhat different now and will redo the survey in January. We must also find a
way to encourage and nurture a wealth of good ideas. Not only on essential services and businesses, but also ways
to facilitate a more sustainable and self-reliant community.

Expand and Refine the IESC Loan Program
We must redouble our efforts to explain what our loan program is and can be in terms of help for island businesses
wishing to expand or create on-island jobs. Putting our capital to work is an important goal.

Build a Vision for the Future of the Island Market Property
We must solidify our own plans for how best to use the Island Market property in support of the town center,
island businesses and our financial goals. Our plan for that property will look toward ways to maximize the
commercial use of the property for small island businesses needing space to operate. Ultimately, we and the
surrounding property owners, the ICC, Second Baptist Church need to develop a town center model with an eye
toward a cohesive community that will best serve the island residents and its visitors.

Work with Regional and State Economic Development Organizations
We must initiate relationships with Maine and regional economic development organizations so that the town, the
IESC and the island businesses can access and utilize additional economic development benefits.

Define an Investment Policy and Complete Financial Controls
We must codify how best to allocate our financial resources. This policy will include instructions for where and how
to invest our financial assets so as to preserve value; how to analyze and decide whether or not to seek loans or
mortgages that might leverage our assets; how much of our assets might be committed to a island business loan
program; goals to guide the analysis of financial investments.
We must complete our work on financial control scaffolding needed to operate within the capability of a volunteer
board and with no staff. We will rely on our auditor’s guidance for this work.
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Auditor’s Report for Our Fiscal Year Ended June 30th, 2020
In June of 2020 the board engaged Berry Talbot Royer, a CPA firm with offices in Falmouth, ME as the corporation’s
outside accountant. That engagement includes financial consulting on an as needed basis and a year-end audit for
FY2020 which ended on June30th, 2020. Their FY2020 audit Report and Management Letter is attached. The board
has reviewed these audit findings with BTR. We believe the report gives a fair view of our financial condition as of
June 30th, 2020.
In addition, we have discussed their comments and recommendations.
In particular, we agree to:
1.

2.

Complete our internal financial controls and documentation. Implement additional multi-eye reviews of
monthly bank reconciliations and other accounting operations. Upgrade our QuickBooks implementation
to eliminate the use of an Uncleared Checks liability account.
Develop an Investment Policy that includes addressing the risk that only $250,000 of our deposits is
covered by FDIC insurance.
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IESC

Islesboro Economic Sustainability Corporation
︎ ︎ ︎ ︎ ︎ ︎ ︎ ︎ ︎ ︎ (a component unit of the Town of Islesboro)

FINANCIAL REPORT
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JUNE 30, 2020︎︎ ︎ ︎

︎ ︎ ︎ Independently Audited By
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IESC
Islesboro Economic Sustainability Corporation
︎ ︎ ︎ ︎ ︎ ︎ ︎ ︎ ︎ ︎ (a component unit of the Town of Islesboro)

Management’s Discussion and Analysis
June 30, 2020
Statement Overview of Financial Report
The Corporation is a not-for-profit corporation organized under the Maine NonProfit
Corporations Act that generates income that is exempt from federal taxation under section 115 of
the Internal Revenue Code (IRC). The Corporation’s primary activities consist of rendering a
variety of services to administer certain economic development programs on behalf of the Town
of Islesboro (the Town) relating to the attraction, retention and expansion of commerce and
industry in the Town. These services and programs include encouragement of construction,
acquisition, rehabilitation, and improvement of commercial and industrial enterprises within the
Town, and the provision of financial assistance to qualifying business enterprises as a means of
helping to create and retain employment therein.
The Corporation uses a proprietary fund. The Corporation’s fund is financed and operated in a
manner similar to private businesses.
The Management’s Discussion and Analysis (MD&A) serves as an introduction to the audited
basic financial statements and notes. The MD&A is the Corporation management’s analysis of
its financial condition and performance. It is presented to give the reader more insight on the
Corporation’s finances.
The Corporation’s basic financial statements include:
• Statement of Net Position
• Statement of Revenues, Expenses and Changes in Net Position
• Statement of Cash Flows
• Notes to the Basic Financial Statements

PO Box 108 Islesboro, ME 04848 IESC04848@gmail.com
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Statement 1
Islesboro Economic Sustainability Corporation
Statement of Net Position
As of June 30,

2020
ASSETS
Current Assets:
Cash

$ 1,234,293

NET POSITION
Restricted
Unrestricted

1,234,293

TOTAL NET POSITION

$ 1,234,293

The accompanying notes are an integral part of these financial statements.
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Restricted –

Unrestricted –
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